
OVERVIEW OF BUDGET 
 

 DEPARTMENT: PURCHASING 
 DIRECTOR: AURELIO W. DE LA TORRE 
  

2 0 0 3 -0 4
O p e ra tin g  E x p / R e v e n u e  O v e r /
A p p ro p ria t io n R e v e n u e L o c a l C o s t (U n d e r)  E x p S ta ff in g

P u rc h a s in g 1 ,1 1 2 ,2 0 9            1 0 ,0 0 0           1 ,1 0 2 ,2 0 9        1 8 .0          
C e n tra l S to re s 8 ,2 7 4 ,5 4 9            8 ,4 7 8 ,3 1 4      2 0 3 ,7 6 5               1 4 .0          
M a il/C o u r ie r  S e rv ic e s 7 ,8 3 8 ,4 1 7            8 ,0 6 7 ,7 0 4      2 2 9 ,2 8 7               3 4 .0          
P r in tin g  S e rv ic e s 2 ,6 0 3 ,3 5 5            2 ,7 6 6 ,5 4 7      1 6 3 ,1 9 2               1 7 .0          
T O T A L 1 9 ,8 2 8 ,5 3 0          1 9 ,3 2 2 ,5 6 5    1 ,1 0 2 ,2 0 9        5 9 6 ,2 4 4               8 3 .0             

 BUDGET UNIT: PURCHASING (AAA PUR)  
 I. GENERAL PROGRAM STATEMENT 
 
  The Purchasing Department is responsible for the acquisition of equipment, services, and supplies used by 

County Departments and Board-governed Districts. In addition, it is responsible for the management of three 
internal service programs (Central Stores, Mail/Courier Services and Printing Services,) through its ISF 
Divisions. It also manages and arranges for the sale of county surplus property.  

 II. BUDGET & WORKLOAD HISTORY 
 

A c t u a l B u d g e t A c t u a l B u d g e t
2 0 0 1 - 0 2 2 0 0 2 - 0 3 2 0 0 2 - 0 3 2 0 0 3 - 0 4

T o ta l  A p p r o p r ia t io n 1 ,1 3 9 ,4 7 1      1 ,1 4 0 ,5 9 4      1 ,0 8 7 ,8 2 3      1 ,1 1 2 ,2 0 9     
T o ta l  R e v e n u e 3 6 ,2 2 5           5 ,0 0 0             5 ,0 6 7             1 0 ,0 0 0          
L o c a l C o s t 1 ,1 0 3 ,2 4 6      1 ,1 3 5 ,5 9 4      1 ,0 8 2 ,7 5 6      1 ,1 0 2 ,2 0 9     
B u d g e te d  S ta f f in g 1 9 .1               1 8 .0              
W o r k lo a d  In d ic a t o r s
P u r c h a s e  O r d e r s 1 ,8 5 2             2 ,3 0 0             1 ,7 6 6             1 ,7 2 5            
R e q u e s t  F o r  P a y m e n ts 6 2 ,7 9 7           6 2 ,0 0 0           6 7 ,8 5 1           6 8 ,0 0 0          
R e q u is i t io n s 3 ,7 7 2             4 ,7 0 0             2 ,5 8 4             2 ,4 5 0            
B la n k e t  P u r c h a s e  O r d e r s 1 ,7 1 4             2 ,0 0 0             1 ,9 0 1             2 ,0 5 0            
R e q u e s t  F o r  P r o p o s a ls 1 2 0                2 0 0                2 5 7                2 7 5                

 

III.  HIGHLIGHTS OF BOARD APPROVED CHANGES TO BUDGET (see attachments for detailed changes) 
 
  STAFFING CHANGES   

Staffing changes reflect the reduction of 0.8 Clerk III in the contracts unit as part of the 30% Cost Reduction Plan 
implemented and net reduction changes of 0.3 due to the conversion of 2.3 Buyer I’s to 2.0 Buyer II’s in the 
Purchasing Section. 
 
PROGRAM CHANGES 
None. 
 
 

G R O UP : Internal Services FUN CTIO N : G eneral 
DE P AR TM E NT: Purchasing AC TIV ITY: F inance

FU ND : G eneral AAA P UR

2002-03
Actuals

2002-03
Approved Budget

2003-04
Board Approved

B ase B udget

2003-04
B oard Approved

Changes to
Base Budget

2003-04
Final Budget

Appropriation
   S alaries  and B enefits 1,067,803            1,099,154                         1 ,192,033                       (4,401)                           1 ,187,632                 
   S ervices and S upplies 197,926               175,124                            105,783                          (13,258)                         92,525                      
   Centra l C om puter 14,926                 14,926                              13,420                            -                                13,420                      
   O ther Charges 1,952                   3 ,835                                3,835                              (2,838)                           997                           
   E quipm ent 28,366                 57,765                              2,165                              3,618                            5,783                        
   T ransfers -                       -                                    183                                 3,129                            3,312                        

Total E xp A uthority 1,310,973            1,350,804                         1 ,317,419                       (13,750)                         1 ,303,669                 
   Reim bursem ents (223,150)              (210,210)                           (210,210)                         18,750                          (191,460)                   

Total A ppropriation 1,087,823            1,140,594                         1 ,107,209                       5,000                            1 ,112,209                 

R evenue
    S tate  A id 195                      -                                    -                                  -                                -                            
    Current S ervices 788                      -                                    -                                  -                                -                            
    O ther R evenue 4,084                   5 ,000                                5,000                              5,000                            10,000                      

Total R evenue 5,067                   5 ,000                                5,000                              5,000                            10,000                      

Local C ost 1,082,756            1,135,594                         1 ,102,209                       -                                1 ,102,209                 

B udgeted S taffing 19.1                                  19.1                                (1.1)                               18.0                          
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Salaries and Benefits                  31,718 MOU.
59,747               Retirement.

                   1,414 Risk Management Workers' Comp.
92,879                

Services and Supplies (20,424)               4% Spend Down Plan.
               (50,000) 30% Cost Reduction Plan.

1,083                  Risk Management Liabilities.
(69,341)               

Central Computer (1,506)                 

Equipment (25,000)               4% Spend Down Plan.
(30,600)               30% Cost Reduction Plan.
(55,600)               

Transfers 183                     Incremental Change in EHAP.

(33,385)               

-                          

(33,385)               

1,140,594            

5,000                  

1,135,594            

1,107,209            

5,000                  

1,102,209            

Total Base Budget Appropriation

Total Base Budget Revenue

Total Base Budget Local Cost

Total Local Cost Change

Total 2002-03 Appropriation

Total 2002-03 Revenue

Total 2002-03 Local Cost

Total Changes Included in Board Approved Base Budget

Total Appropriation Change

Total Revenue Change

 
 
 

   Salaries and Benefits (4,401) Based on net reduction of 1.1 staffing involving deletion of 0.8 Clerk III, deletion of 2.3 Buyer I's and 
addition of 2.0 Buyer II's.  This reduction is offset slightly by step increases.

   Services and Supplies (10,129) Reduction in purchase of computers.
(3,129)        GASB 34 Accouting Change (EHAP).

(13,258)      

   Other Charges (2,838)        Interest reduction on completed lease.
   Equipment 3,618         Second year of a five-year lease.
   Transfers 3,129         GASB 34 Accouting Change (EHAP).

   Reimbursements 18,750       Deletion of reimbursement for vehicle purchase.

Total Appropriation 5,000         

Revenue

   Other Revenue 5,000         Anticipated increase in surplus sales.

Total Revenue 5,000         

Local Cost -             

Board Approved Changes to Base Budget

 
 

 


